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Effects of Task Characteristics on the Selection of Interpersonal
Media in Organizations: Focus on Media Perceptions

Kyung-Ho Jung, Hyun-Joo Kim

Kwangwoon University

This study tries to delineate the influence of task characteristics on the selection of media within
organizations. Results showed that face-to-face is by far preperred, followed by email and fixed-line
telephones, suggesting that, even in various media environments, traditional media as face-to-face
and e-mail still prevail over new technology such as Kakao Talk. In terms of correlation between
task characteristics and media perception, task ambiguity correlates highly with economic factors
and convenience. This seems to be the meaningful finding of the study in that, when tasks are
ambiguous, efficiency (represented by such factors as economy and convenience) is considered
more highly than social presence and media richness, Finally, task interdependence also correlates
highly with convenience, followed by media richness and social presence, but with only small
margins. This outcome suggests that there is a collision point when selecting media within
organizations. That is, when the task is interdependent, social presence conflicts with economic
factors, thus making the media selection confusing and inconsistent. What also needs to be
mentioned is that face-to-face communication is preferred if task ambiguity is high, whereas
e-mail is preferred if task ambiguity is low.

Keywords: Task Characteristics, Interpersonal Media, Media Selection, Media Perception,
Task Ambiguity, Task Interdependence



